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Mission
Guilford county students will graduate as responsible 
citizens prepared to succeed in higher education, 
or in the career of their choice.*

*This mission was adopted by the Guilford County Board of Education on December 12, 2000.

Vision
Transforming learning and life outcomes for all 
students 
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About Title I
Title I is a program created by the US Department of 
Education that distributes funds to States who, in turn, 
provide funding to school districts.  The districts 
distribute funds to schools with a high percentage of 
students from low-income families. The act was 
funded to emphasize equal access to education and 
establish high standards and accountability.

Beginning in 1965 as the Elementary and Secondary 
Education Act (ESEA), the law has had multiple 
iterations over the years.  The most recent 
reauthorization was in 2015 by then President Barack 
Obama as the Every Student Succeeds Act (ESSA), 
which provides the current framework and guidelines 
for the use of funding.

3

Title I

Equal Access High 
Standards

Supplemental 
Funding

Accountability



Guilford 
County Schools, 

It’s Personal.

GCS is the third-largest district in North Carolina, 
serving nearly 73,000 students across 126 schools in 
urban, suburban and rural areas.

The district is divided into twelve Learning Areas, each 
with its own School Support Officer that provides 
personal attention to our schools. 

Guilford County Schools, in the 2021-2022 school year, 
has 80 Title I schools; 50 elementary schools, 15 
middle schools, 12 high schools and 3 alternative 
schools.  Approximately $13,000,000 is distributed to 
Title I schools annually.
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Purpose of Title I
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66
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QUALIFYING FOR TITLE I FUNDS
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To be served as a Title I school during the 2021-2022 school 
year, 53% or more, of the families in the school must be 

identified as low income.

Our school has 67.49% low income families.



What Does Title I Funding Mean for My 
School?
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Title I funds are to be used to:
9

Supplement the existing instructional programs that are 
funded with state and local funds

Increase the academic achievement levels of struggling 
students
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Title I funds can be used for:
10

Literacy and 
math specialists Tutoring Technology 

equipment

Parent and family 
engagement 

activities

Professional 
development 

activities
Student supplies 

and materials

Educational field 
trips

Student support 
positions
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Hairston Middle School Title I 
Funds

Funds available to the school for the 2021-2022 school year: 

• Non-Restricted Funds: $536,441.68
• Parent and Family Engagement Funds:  $6,039.08



School Improvement Plan and Title I
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School-Based Title I Decisions
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• Includes parent and stakeholder input

• Data Informed (EOG, EOC, state report card, DIBELS, NWEA absentee 
reports, suspension rates, retention rates, Teacher Working Condition 
surveys, etc.)

• The School Improvement Plan (SIP) determines areas of greatest need and 
develops strategies to address those needs.

• Title I funding is used to support the strategies in the SIP.



Parent and Family Engagement
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Title I Parent 
and Family 

Engagement 
Plan
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Convene an Annual Title I Meeting (this meeting)Convene

Offer a flexible number of meetingsOffer

Involve parents in an organized, ongoing, and timely way as we 
plan, review, improve, and develop the school parent and family 
engagement policy and schoolwide programs

Involve

Provide timely information about curriculum, assessments, and 
achievement levelsProvide

Provide opportunities for regular meetingsProvide

Provide for parents’ commentsProvide
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Parent and Family Engagement 
Shared Responsibility for High Student Academic Achievement
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• Develop School-Parent Compact

• Describe school’s responsibility to provide high-quality curriculum and instruction in a 
supportive and effective learning environment

• Describe ways parents are responsible for supporting learning, volunteering, and decision 
making (as appropriate)

• Address importance of communication between parents and teachers:

• Annual teacher conference at elementary level to discuss compact

• Frequent progress reports to parents

• Reasonable access to staff, opportunities to volunteer, participate, observe child’s 
classroom

• Ensuring meaningful two-way communication in a language parents can understand
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Parent and Family Engagement 
Building Capacity
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• Provide Assistance For Parents

• Provide Materials And Training

• Educate School Personnel

• Coordinate And Integrate Funding Sources

• Ensure The Information Is Understandable

• Provide Opportunities For Parents With Limited English Proficiency, Parents With 
Disabilities, And Parents Of Migratory Children



The image part 
with relationship ID 
rId16 was not 
found in the file.

The image part with relationship ID rId3 was not found in the file.

Innovative Partnership Grant (IB)
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The image part 
with relationship ID 
rId2 was not found 
in the file.

What is the International Baccalaureate (IB) 
Program?
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•Hairston Middle is an International Baccalaureate Middle Years Program where 

our students receive a global education. We continue to strive for excellence with 

urban schools and urban school students as we partner with students, parents 

and the community to create a global, international mindedness, caring and 

nurturing learning environment.

HMS IB Video

Scan the QR Code to watch 
the video.
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The image part 
with relationship ID 
rId2 was not found 
in the file.

What are the Benefits?
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At Hairston, students develop the knowledge, understanding, attitudes and skills 
necessary to actively and responsibly participate in a changing world through the 
following:

•3 years of a foreign language
•Technology-based instruction − STEM integration
•Career & Technical Education courses
•Visual and Performing Arts courses
•Service-learning opportunities
•IB/MYP Project
•Clubs and organizations such as: Band, Chess, Robotics, Dance, Battle of the 
Books, Student Council, Community in Schools and Mentorships
•Parent, Teacher, Student Association of Hairston Middle School (PTSA)
•Athletics– Basketball, Cheerleading, Football, Track, Volleyball, Soccer, & 
Wrestling
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Innovative Partnership Grant (IPG)
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The image part 
with relationship ID 
rId2 was not found 
in the file.

What is the Innovative Partnership 
Grant (IPG)?
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• Federal grant that provides additional funding to schools to assist with 
improvement of student achievement

• Hairston was awarded $1.5 M over a three-year period

• The grant award period is from 2020-21 school year to 2022-23

• The grant topic was chosen from last year’s Title I Parent night survey 
results as well as staff survey results
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The image part 
with relationship ID 
rId2 was not found 
in the file.

Goals of the Innovative 
Partnership Grant
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• Schoolwide Multimedia implementation

• Infuse Inquiry-Based & Project-Based Learning in all classrooms

• Utilize Social and Emotional Learning in teaching the WHOLE student
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The image part 
with relationship ID 
rId2 was not found 
in the file.

Parent & Community Involvement
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• Curriculum nights

• Demonstration nights

• Saturday SEL/parenting sessions



The image part 
with relationship ID 
rId16 was not 
found in the file.

Social Emotional Learning (SEL)
This school year your Brilliant Young Mind will be surrounded by 
SEL in everything they do, from in the classroom, to the hallways, 
common spaces, athletic fields, etc.
Social and emotional learning (SEL) is the process through which 
children and adults understand and
manage emotions, set and achieve positive goals, feel and show 
empathy for others, establish and maintain
positive relationships, and make
responsible decisions.
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Positive Behavioral Interventions & 
Supports (PBIS)

Hairston Middle School will also be implementing PBIS this year to monitor and track 
positives behaviors throughout the school year.
Positive Behavioral Interventions and Supports (PBIS) is an evidence-based three-
tiered framework for improving and integrating all of the data, systems, and practices 
affecting student outcomes every day. It is a way to support everyone – especially 
students with disabilities – to create the kinds of schools where all students are 
successful.
This year your Brilliant Young Mind will have the opportunity to earn Jaguar Bucks, 
participate in PBIS Reward activities, compete for student of the month/quarter/year, as 
well as numerous other opportunities to showcase their positive behaviors.

https://www.pbis.org/resource/examining-the-evidence-base-for-school-wide-positive-behavior-support
https://www.pbis.org/pbis/tiered-framework
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Questions
27

Call the school at 336-378-8280.


